This paper shows and describes the dawn of the innovation management national system in Ecuador and presents the public policies and financial movements made for improve such system. Furthermore, it exhibits a proposal model for the relation and interaction between the participant institutions from de private and public sector in order to follow a triple helix model.
Introduction
Nowadays, the knowledge society that is being built demands studies and analysis about the dimension and the effect of investments in the companies' innovation management, this may give them a systematic visualization about their influence in the countries and communities development.
The innovation theory links together the impact from the technological changes and it´s interrelation with governmental and business policies. In the early twentieth century, Joseph Schumpeter suggested that economic development is motivated because of innovation that is obtained by a dynamic process whereby new technologies replace older, in what he called ¨creative destruction¨ (Ayestaran, 2011) . This author recommended a list with five types of innovation:
i.
Introduction of new products.
ii. Introduction of new production methods.
iii.
Opening of new markets.
iv. Development of new sources of supply of raw materials.
v.
Creation of new market structures in an industry.
On having introduced a new product a company places in a profitable position opposite to his competitors because it initiates his curve of learning, development and expansion, before the other actors of the market (Blumentritt & Danis, 2004) .
Firms that innovate in the process obtains an increase of the productivity and the company benefits from an advantage in the structure of costs on his competitors and, therefore; an increase in margin of usefulness opposite to the price of market.
On having differentiated his products, the companies open new markets, acceding to new segments and niches with a disagregated demand. Transforming his organizational structure and adapting to new markets, it manages to increase the benefits or to reduce his costs (Zhou, Yim, & Tse, 2005) .
The improvement of the capacities of the methods of production generates the possibility of the emergence of new products, as well as to appropriate again knowledge and technologies that will be able to be in use in new innovations.
The technological environment possesses a double mission: to provide technology to the productive sectors, especially to the SME´s (Small and Medium size Enterprises) and to the service companies; and, to facilitate the adoption of the knowledge produced in the scientific environment to the solution of the needs of the industrial sector (Berumen, 2011) . Finally, the political and social environment, will allow the generation of systems of incentive for the innovation. In the case of Ecuador, the last public policies tries to make this system available for the whole country in order to achieve a triple helix model (Petrelli & Berumen, 2009 ). Abernathy and Utterback (1978) were the first ones in arguing that in order that another sector will be created inside the industry it was necessary to innovate, but for this to be it was also necessary to develop the processes of production. The right system of innovation was looked to obtain better results, influenced by investigations of the scientific institutes or universities, which are financed by government ministries.
Literature Review And Hypotheses
The National Innovation Systems (NIS) bear in mind economic factors but they do not leave aside the social, institutional, organizational and political factors. The systems must have a very stable structure to continue working and always giving the principal role to the institutions. One of the principal tools to stimulate the development is the investment in research and development from the government. Porter affirms it establishing, "The advantage of a nation in an industry is made clear essentially by the stimulus that exercises the nation base in the competitive improvement and innovation" (Porter, 1990) . The concept of the NIS includes everything explained previously.
The concept that Edquist and the OECD gives expresses that the NIS are systems constituted by institutions and organizations of a country that influence the development, diffusion and use of innovation.
In the global context there are many countries and also institutions that have developed their own national innovation system. For instance, we have the manual of Oslo in Europe (OECD, 1997) and the manual of Bogota in Latin America. When these systems are checked, we observed that they were made for developed countries that already have a national innovation system. If we get to a more specific context, in the case of Ecuador, many differences can be observed when we analyze these manuals, which are not done to be used in developing countries.
Inside this context and with the given examples, the aim of this paper is to be able to suggest a structure for the national innovation system for Ecuador.
Methodology
The need of Ecuador to reduce poverty and to possess a major market share in Latin-American and world has directed the government to focus in the investment for the development of the human capital in areas as:
knowledge, science, technology and innovation. The recent bet of Ecuador´s national government on having make a decision for a change in the production matrix of the country of happening of being an economy primarily exporter to being an economy based on knowledge and for making processed products. It has come from the hand of the wide investment with public funds that are destined to the creation of universities, institutes and centers of investigation, all by the intention of obtaining results in the development of the human talent, since this one is the fundamental prop of the change of the production matrix of the Ecuador (SENPLADES, 2012).
In 1979, the National System of Science and Technology is created, at the same time there was created the CONACYT (National Advice of Science and Technology). At the end of the 20th century in 1994, the advices and ministries in charge of the research and development of the human talent in the country were restructured. The presidency by means of executive decree (Creamer Guillén, 2007) creates the SENACYT and FUNDACYT granting them the power to be the organisms in charge of the development of the science and technology in the country (Creamer Guillén, 2007) .
From the year 1994 until 2006, a model of a National innovation System was developed. It was rudimentary and basic. Several projects were developed, but at the end of each one the weaknesses of the system were seen. One of the major weaknesses was that it did not exist an entity that evaluated the projects to its ending. In addition, the projects were not financed in the best way, only there were destined 0, 25 % of the law of public contracting. Adding that, the majority of projects were not going according to the needs of the country (Creamer Guillén, 2007) .
Confusion was generated because people don´t know who were those who were directing the programs. In 2006, the National System of Science, Technology and Innovation (SNCT) was re-formulated. The new system had a fundamental aim; integrate the areas of the public and private sector. The joint work was looked between the universities and institutes specialized in the innovation by the industrial sector and for this the CONACYT (National Council of Science and Technology) was created as an organism adhered to the Presidency of the Republic, to evaluate and direct the actions of the SENACYT (Creamer Guillén, 2007).
The SENACYT was the manager of the investment in the development (research and development), innovation and the strengthening of the projects that were in progress.
A more responsible model was attempted to carry out with the idea that the projects and the investments were evaluated in the best way; this model also had weaknesses (Creamer Guillén, 2007) .
The National Government re-threw the program in 2010. By means of Executive Decree N° 15, it designated the Vice-presidency of the republic to realize the follow-up, evaluation and control of the fulfilment of the policies, of the institutional management of the coordinating departments of these areas and of the projects and processes of the same ones. At the same time, the department of development and human talent would be the manager of realizing works in innovation, science and technology, working as a whole with the Vice-presidency to be able to analyse the change of the production matrix of the country. 
Institutes of Scientific Investigation
The On the other hand, the universities, a total of 60.24 spent $ million. 86.34 % of the total was destined to the research and development (52 $ million), whereas 8.23 $ million were used for activities of science and technology (ACT) this means 13.66 % of the total amount.
The Non governmental organizations (NGO'S) invested $3.34 million. The expenditure was the following one: 88.76 % (of the total amount) was destined to research and development and 0.38 % to ACT.
Foreign money has been also invested in activities of science and technology. In total, foreign money has contributed with $104.29 million, being the activities of innovation with the major investment (68.90 %). Likewise, 27.75% was invested in RD and 3.35% in ACT. According to the graph banking in Ecuador has invested $149.85 million in activities of innovation, this means, it invested 100 % of the amount to this area.
Implementation results
Analyzing the data for sector, it threw interesting quantities, since the private companies are those who 
Conclusion
The realized studies have taken us to the conclusion that a National System of Innovation (SNI) in the Ecuador still has not been exposed. We have shown different NIS models but none shows effectively the process of innovation (Financing, investigations and results) inside the country.
On the basis of the information collected of the different departments, ministries and institutions who are involved in the development of the country, we proceeded to create a model of how it might be the National System of Innovation inside the Ecuador (See Fig. 4 
